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INTRODUCTION 

The purpose of this report is to present 
the impact that Maisha Trust has had 
over the last five years, from 2015-2020. 
The objectives of Maisha Trust are:

a) To advance education for children 
and young people in Kenya

b) To relieve poverty in the 
communities where the Trust 
provides education

PROJECTS

The principle project of Maisha Trust 
is a pre-primary school called Oasis 
Kindergarten. In addition, Maisha Trust 
ran a school sponsorship programme.
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Setting up the school in 
Kibera has contributed 
to the economic 
empowerment of the 
people and stimulated 
businesses in the 
community

EMPLOYMENT

Since the opening of the school in May 
2015, eight permanent jobs have also 
been created. These staff members now 
earn a living, enabling them to take care 
of their families, while at the same time 
participating in giving back to their 
own community. Despite the prevalent 
informal job market and economic 
hardships of the slum, Maisha Trust has 
thus been able to create a steady source 
of income for these people.

Economic Impact 

This team is made up of:
a) A Head teacher
b) Three Class teachers
c) One cook
d) One Cleaner
e) Two security Guards

In line with our wider vision of 
empowering the local community, all of 
our staff members, with an exception 
of one, were sourced from Kibera 
slum. Since working at Oasis, two 
have managed to move out of Kibera, 
which is a clear indication of economic 
empowerment. 

8 Official staff that Maisha Trust 
pays a monthly salary
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Oasis kindergarten 
has provided business 
opportunities for the 
locals

JOB CREATION

Oasis kindergarten has provided business 
opportunities for the locals. In the 
construction phase of the project, job 
opportunities were created for artisans 
in the local area, such as architects, 
builders, plumbers, electricians and 
carpenters. These persons have also 
carried out maintenance and repairs over 
the last 5 years when required.

Local Businesses Empowerment

In addition, we source nearly all of our 
food, equipment and other resources 
needed from the slum. For example;

• Tents and chairs for school events 
are hired

• School uniform made by tailors
• Fruit, vegetables, meat and dry 

food products from shop and 
market sellers

Job Creation

Local
Businesses
Empowerment
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Since the mission of 
Maisha Trust is primarily 
educational in nature, all 
of our projects involve 
educating children and 
young people

PUPIL PROGRESS

Over the last 5 years, pupil progress 
has been remarkable. Teachers and 
parents alike have given testimony 
that they have been impressed with 
how much pupils have increased 
in knowledge, understanding and 
ability to apply themselves in class 
throughout their time at Oasis. Another 
noticeable improvement is children’s 

Educational Impact

level of confidence. 
Many of them start at 
Oasis being very shy, 
unsure of themselves 
a n d  i n s e c u re 
academically. By the 
time they leave Oasis, 
the transformation is 
remarkable. In addition, 
pupils’ grasp of English 
normally progresses 

from little or no understanding or ability 
to speak English, to full understanding 
and a reasonable command of speaking 
the language. Lastly, it is encouraging 
to see the improvement in pupil 
performance when comparing one 
graduating class to another. This is 
evident from exam results in the national 
ECD exam, which have risen with every 
successive year.



6

GRADUATION TO PRIMARY 
SCHOOL

Since the opening of Oasis in May 2015, 
we have had five classes graduate from 
our school and be admitted into local 
primary schools. The graduating class 
always leave having made excellent 
progress academically. In fact, several 
primary schools that have received 
our pupils have commented on how 
confident and able Oasis graduates 
are compared to children from other 
kindergarten schools. This is wonderful 
testimony to the educational impact of 
Oasis Kindergarten.

PROFESSIONAL DEVELOPMENT

Ever since we started the school, 
Sarah Vohya, a Kenyan trustee and 
also educational specialist, has been 
organising and conducting teacher 
training workshops to enhance the skills 
of the teachers. These sessions have 
covered a range of teaching strategies 
and learning approaches, many of which 
were new to the Oasis team. With the 
support of the Headteacher and weekly 
planning meetings, the teachers have 
been able to firmly grasp and implement 
what they have taught. This then 
understandably has a positive impact 
on the progress of pupils’ learning too.

In addition, Sarah conducts lesson 
observations of each teacher once 
a term and teachers do peer-to-peer 
observations in the last term. The 
observations help to identify areas 
where additional training may be needed 

as well as to give immediate feedback 
to each teacher on the strengths and 
weaknesses of their lesson. Teachers are 
encouraged to share ideas to support 
each other with their respective areas 

of improvement. Sarah, along with a 
colleague who often accompanies her, 
have noted the pleasing progress in the 
quality of teaching at Oasis over the last 
5 years.
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CAREER ADVANCEMENT

After two years of working at Oasis as a 
cook, Ann Ngami wished to pursue further 
studies in Early Childhood Education. 
Maisha Trust decided to sponsor her, 
paying half of her school fees. She did 
her internship at Oasis and then became 
employed as an assistant teacher. Due 
to her hard-work and support from the 
Headteacher, she was then promoted to 
a fully-fledged class teacher.

PRIMARY AND SECONDARY 
SCHOOL SPONSORSHIP

In collaboration with a local charity 
called Rafiki Homes Foundation, Maisha 
Trust has sponsored a total of 9 pupils to 
primary and secondary school. Children 
from vulnerable backgrounds were 
selected by Rafiki and then approved 
by Maisha Trust for sponsorship. Six of 
them joined the programme while they 
were in primary school and three started 
being sponsored upon joining secondary 
school. From January 2017, Maisha Trust 
made the decision to reduce the funds 
allocated to the school sponsorship 
programme in order to channel more 
money to Oasis and thereby maximize 
the impact the charity could have with 
the 60 children at Oasis.  Nevertheless, 
it was agreed that all beneficiaries of the 
scheme would still be sponsored until 
they completed the school they were at, 
either to the end of primary or secondary 
level. As such, Maisha Trust was able 
to educate six children to the end of 
secondary school, all of whom passed 
their Kenyan Certificate of Secondary 
Education (KCSE).

Rogers Omondi, a boy from Kibera slum, 
is the best example of the success and 

positive impact of the sponsorship 
programme. Maisha Trust took on Rogers 
as a beneficiary of the scheme when he 
was a young boy. He was fully sponsored 
through primary and secondary school, 
and due to his focus and determination, 
he achieved a commendable B+ score 
in his KCSE examinations. This is a very 
impressive result for a child from the 
slum and opens up many opportunities 

for further education and employment 
for him. Rogers plans to become an 
electrical engineer and his number one 
desire is to help his family; “I just want 
a better life for my family, to take them 
out of the slums”.  We are now seeking 
for a private donor to sponsor Rogers 
to university so that he can realise his 
dream.

Total number of pupils Maisha 
Trust  In collaboration with 
a local charity called Rafiki 

has sponsored to primary and 
secondary school
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CH I LD R EN ’ S  H O M E 
STIMULATION PROGRAMME

In August 2017, Maisha Trust partnered 
with Angel Centre Home for abandoned 
children to run an Early Childhood 
Education stimulation programme. The 
children at the Centre were previously 
not educated, as their focus was housing 
and basic care while the children await 
adoption. The aim of the programme 
is to actively engage the children 
using creative learning techniques and 
establish the main building blocks of 
learning. As a result, the children now do 
not miss out on active learning during 

their early years of life while at the 
Centre.  Over the past two years, the 
programme has evidenced meaningful 
progress in the children. Positive 

behavioral change and intellectual 
advancement have been clear to the 
teachers and Centre workers. 

EMOTIONAL INTELLIGENCE 
PROGRAMME

In January 2017, we launched an 
Emotional Intelligence (EQ) programme 
at Oasis in collaboration with Paul 
Cable, a Social-emotional learning 
(SEL) trainer from the UK. Together with 
Sarah, they drafted a programme to 
help the children to recognise, manage 
and express their own emotions, as 

Social-emotional Impact
The goals of Oasis 
Kindergarten encompass 
the holistic wellbeing 
of the child. To this 
end, programmes have 
been introduced to 
help safeguard and 
develop pupils socially 
and emotionally, and 
workshops have been 
organised to train the 
parents so that they are 
better able to foster their 
child’s social-emotional 
well-being.
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SCOUTING

Since 2016, the pupils of Oasis 
Kindergarten have been involved 
in scouting with the Kenyan Scouts 
Association. Trained officers went to the 
school every Friday to run the scouting 
programme, mainly with the oldest 
class, Mwangaza. Esther was designated 
the teacher in charge of coordinating 
this and has since attended several 
trainings by the Kenyan Scouts. She is 
now qualified up to level 4 as a Scouts 
instructor herself and currently leads 
the programme at Oasis. The children 
who engage regularly in Scouts have 
been seen to improve in their physical 
development, confidence and discipline.

well as the emotions of others. Paul 
conducted a weekly live session with the 
children via skype/zoom from the UK. The 
impact of this programme has exceeded 
all expectations. Almost instantly, the 
teachers started noticing the children 
being more kind, sharing better, playing 
more amicably and even trying to resolve 
conflicts on their own without running 
to a teacher. Their parents were also 
amazed at the transformation in their 

children, sharing how they were more 
helpful at home, more considerate of 
others and got on better with their 
siblings.

In light of the huge positive impact of 
the EQ programme with the children, the 
teachers decided to talk to the parents 
about EQ too. This has been done several 
times during parent-teacher meetings 
and has been warmly received by the 

parents. Paul Cable also led a live session 
online with them. Many parents have 
since testified that their marriages have 
improved and that they feel they are 
parenting their children better as a result 
of the trainings.

Ever since the program began, Paul has 
been offering his valuable time free of 
charge. We remain extremely grateful 
to him

PARENTS

In recognition that parents have a 
huge influence on the wellbeing and 
development of their children, Maisha 
Trust has held several workshops for 
parents over the past five years. These 
have covered topics such as financial 
management, business, hygiene, 
nutrition, parenting, marriage and 
emotional intelligence. A range of 
specialists conducted the workshops, 
teaching and training the parents 
in their relevant area of expertise.  
Consequently, the parents have been 
empowered to care for their children 
better as well as to lead a more fulfilling 
and successful life themselves. Seeing 

as around 100 parents attend these 
meetings, it constitutes a significant 
impact on the local society.
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Health & Nutritional Impact
HEALTH CHECK-UPS

A local health organization in Kibera 
have been visiting Oasis once a term to 
give each child a health check-up and 
de-worming medication. This has been 
very helpful in identifying any child who 
is in need of further medical attention, 
which perhaps had not been picked up on 
by the parents or teachers. Furthermore, 
the parents’ workshops mentioned above 
have been effective in improving the 
physical health of the children. For 
instance, the teachers said there was a 
noticeable reduction in  children being 
sick with the common cold or tummy 
problems after the workshop on hygiene.

SCHOOL MEALS

All 60 children at Oasis Kindergarten 
receive break and lunch every day at 
school. Break comprises of porridge 
and fresh fruit. Lunch is a nutritionally 
balanced hot meal, including foods such 
as rice, pasta, ugali (maize meal), beans, 
green grams, mincemeat and vegetables. 
Parents have continually thanked Oasis 
for the school meals, as many of them 
struggle to provide food of sufficient 
quantity and nutritionally quality at 
home. From time to time, the teachers 
have reported their observations that a 
new child is malnourished, but after some 
time at Oasis, their health and weight 
improves. This highlights the significance 
of school food in the lives of the pupils.

Clean drinking water is also provided 
at Oasis, using water purification 
tablets. This is very important, since 
the water from the taps is dirty and likely 
contaminated. Thus, drinking clean water 
at school reduces the risk of the children 
contracting water-borne diseases like 
cholera and typhoid.

FEEDING PROGRAMME

When the first cases of Covid-19 were 
recorded in Kenya, the government 
issued an immediate lock-down and a 
directive to close all schools, restaurants, 
public buildings and places of worship. 
This brought on great financial difficulty 
for thousands of citizens who could no 
longer go to work or conduct their 
businesses. The poor were the hardest 
hit, as most work in informal employment 
or do casual labour, but now no work 
was available for them. Out of concern 
for the health and wellbeing of our 
families at Oasis, Maisha Trust launched 
a feeding programme. All 60 families 
received a food voucher every few weeks, 
entitling them to receive food stuffs from 
a selected store. This continued for a 
duration of five months, until the Kenyan 
trustees saw that the economic situation 
in the country was improving. The impact 
during that season was overwhelming; 
many parents shared that they had no 
food in the house and would have starved 
along with their children without that 
assistance. 

Maisha Trust received such a positive 
response for this feeding programme 
from donors in the UK that it was decided 
to broaden the scheme to include other 
vulnerable families in the area. The Oasis 
teachers helped to select ten families 
which they verified to be in dire need of 
food aid. They received food vouchers 
over a period of six months, enabling 
them to purchase enough supplies to 
feed their families an adequate amount 
of food.
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Environmental Impact
In keeping with our vision of creating 
an oasis in the midst of the slum 
environment, Oasis Kindergarten has 
transformed its immediate environment 
within the compound and outside it.

WATER DRAINAGE

Prior to the construction of Oasis 
Kindergarten, the drainage around 
our plot was in an appalling state, 
often clogging up and posing danger 
to passersby, especially children. By 
converting the once rugged trenches 
into an excellent drainage system, it 
changes the aesthetics of our immediate 
environment. The new drainage enables 
excess water to drain away easily, 
especially during the rainy seasons. The 
residents around our school were very 
happy about the development.

TREE PLANTING

Once Oasis Kindergarten opened, the 
pupils were involved in planting seedlings 
to produce hedges and single trees 
within the compound. These have now 
grown into tall trees and thick hedges, 
thereby completely transforming the 
environment into a beautiful green space. 

In April 2019, Oasis Kindergarten held 
its first ever environmental day. We had 
the honor of hosting Wanjira Mathai, 
daughter of the late Professor Wangari 
Maathai and also Chair of the world 
renowned Green Belt movement. She gave 
a very informative talk to the parents 
to educate them on the importance 
of conserving the environment and 
giving simple and practical tips of what 
they can do at home. The parents then 
assisted their children in transferring 

flowering creepers into recycled plastic 
containers, which the children had 
previously painted. These were hung 
all round our perimeter fence to further 

beatify our school. We hope to spread 
the movement and make Kibera green, 
one school at a time.
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KENYAN CONTACT
Tel: +254 722 100 712
Email: info@maishatrust.com
P.O. Box 29319 – 00100,
Nairobi - Kenya

UK CONTACT
Tel: +44 1737 221 638
Email: susannahshuck@hotmail.com
RH2 0HY
3 Quarry Hill Park
Reigate, Surrey

Empowering the marginalized through Education.
Restoring Hope one child at a time, together
we can change the world. 


